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RAAF EDINBURGH PC GAMING CLUB

CONSTITUTION

DATED 17 August 2009
NAME

1. The club shall be known as the ‘RAAF Edinburgh PC Gaming Club’ and hereafter shall be referred to as the RAAF Edinburgh PC Gaming Club.

2. The RAAF Edinburgh PC Gaming Club is instituted as a subsidiary of RAAF Edinburgh Welfare. The administrative and financial affairs of the RAAF Edinburgh PC Gaming Club are to be conducted in accordance with DI (AF) ADMIN 12-1. The RAAF Edinburgh PC Gaming Club is constituted as a ‘Special Interest Group’ under paragraph 9 of DI (AF) ADMIN 12-1.

AIMS

3. The aims of the RAAF Edinburgh PC Gaming Club shall be:

a. Instil camaraderie among its members

b. Exchange ideas and information concerning computers

c. Host a variety of Local Area Network (LAN) sessions 

d. Teach and guide in the use of computers 

e. Have fun with those of similar interest

MEMBERSHIP

4. Any serving member of the Defence Force posted or attached to any unit or living at RAAF Base Edinburgh, and any civilian permanently employed by the Department of Defence at RAAF Base Edinburgh is eligible to be a full member of the RAAF Edinburgh PC Gaming Club. 

5. Other details relating to membership, including Honorary, Affiliated, and junior membership and the rights associated with such membership are contained within DI (AF) ADMIN 12-13. 

6. The total membership of the RAAF Edinburgh PC Gaming Club must include, as a minimum, 50% full members at any one time.

7. Life membership is not permitted.

APPLICANTS

8. Every person interested in joining is to submit an application for membership to the RAAF Edinburgh PC Gaming Club in writing signed by him or her personally. It shall be in such form as the Committee from time to time prescribes.

ADMISSIONS TO AND ACCEPTANCE OF MEMBERSHIP

9. Admission to membership shall be in accordance with the provisions of DI (AF) ADMIN 12-13. In no case shall the Committee be required to give any reason for the rejection of any applicant. When an applicant has been accepted for membership, written notice of such acceptance together with a request for payment of the entrance fee and first annual subscription shall be sent to the applicant forthwith. Upon payment of the entrance fee and first annual subscription the applicant shall become a member of the RAAF Edinburgh PC Gaming Club. If such payment is not made within 2 calendar months after the date of the notice referred to herein; the acceptance of the application for membership may be cancelled by giving notice in writing.

ENTRANCE FEE AND ANNUAL SUBSCRIPTION

10. The annual subscription to become a financial member shall be $10.00. Financial membership can be taken up at any time for the full subscription fee and will expire on 31 January of the following year. The first visit for any non financial member shall be free of charge; however the entrance fee for non-financial members on any subsequent visits shall be $2.00. These fees will stand until the RAAF Edinburgh PC Gaming Club otherwise resolve. Further the RAAF Edinburgh PC Gaming Club shall not at any time prescribe an entrance fee which exceeds $20 without the approval of the Base Commander first being obtained.

11. All annual subscriptions shall become due and payable in advance on 1 February of each year.

CESSATION OF MEMBERSHIP

12. Non-Payment: If the subscription of a member shall remain unpaid for a period of 2 calendar months, and the member has received a notice of default he/she will be debarred by resolution of the Committee. The Committee may remove all privileges of membership and his or her name from the registration of members. The Committee may reinstate a member and restore his or her name to the register on payment of arrears if the Committee thinks fit to do so.

RESIGNATION

13. A member may at any time, by giving notice in writing to the Committee, resign his or her membership. The member shall continue to be liable for any annual subscription and all arrears due and unpaid at the date of his or her resignation and for all other monies due by him or her to the club.

14. A person shall be deemed to have resigned from the RAAF Edinburgh PC Gaming Club when he / she:

a. Ceases to fulfil the condition of eligibility for membership as stated in DI (AF) ADMIN 12-13; or

b. Being eligible for Honorary Membership under the provisions of DI (AF) ADMIN 12-13 fails to be re-elected for a further term.

NON COMPLIANCE

15. If any member shall wilfully refuse to comply with the provisions of the Constitution or shall be guilty of any conduct in which the opinion of the Committee is unbecoming, the Committee shall have power to expel the member from the RAAF Edinburgh PC Gaming Club. Ten working days must be provided so that a meeting of the Committee can take place. The member shall have had written notice of such meeting. The notice will contain what is alleged against him or her and the intended resolution. If the member wishes to make representation in writing it must be put to the Committee at least 24 hours before the meeting. The member can elect to have the question of his or her expulsion dealt with by the RAAF Edinburgh PC Gaming Club in a general meeting. In that case if the expulsion of the member is passed by the majority of two-thirds of those present and voting (such vote to be taken by ballot), the member shall be expelled

SUBSCRIPTIONS AND FEES

16. The Committee may authorise the refund of membership fees to a member of the RAAF Edinburgh PC Gaming Club if that member is posted from RAAF Base Edinburgh. The refund will be returned to the member at a pro-rata rate set at a general meeting. Any member leaving the RAAF Edinburgh PC Gaming Club for any other reason will not be entitled to a refund.

AFFILIATIONS

17. The RAAF Edinburgh PC Gaming Club may affiliate with such associations as shall be determined by the Committee who may also authorise payment from club funds of such affiliation fees as may be required.

CONTROL

18. Command and Control: The Air Base Executive Officer (ABXO), with the authority of the Senior ADF Officer (SADFO),  has the authority to veto or amend any proposal made or procedure adopted by the club.

19. Officer-in-Charge: The Officer-in-Charge (OIC) is to be appointed by the SADFO. The OIC is responsible to the ABXO for the administration and control of the Club in accordance with DI (AF) ADMIN 12-13, the RAAF Edinburgh PC Gaming Club Constitution, and Standing Instructions.

20. Committee of Management: The business of the Club is to be conducted by a Committee, elected at a general meeting and responsible to the OIC. The Committee will consist of the following persons:

a. President,

b. Vice-President,

c. Secretary/Treasurer,

d. Property Member, and
e. At least two other club members.

21. The OIC may hold the appointment of President.

22. Sub-Committees: The Committee may authorise the formation of Sub-Committees to investigate or organize matters for the Committee's decision. Sub-Committees have no authority to make policy decisions affecting the operation of the RAAF Edinburgh PC Gaming Club.

MEETINGS

23. Meetings shall be held as follows:

a. General Meeting: A general meeting will be held at least once every calendar year. The agenda for a general meeting is to be circulated to members, together with a statement of financial transactions for the previous year, at least seven working days before the date of the meeting.

b. Extraordinary Meetings: Extraordinary meetings may be called for a specific purpose by the OIC, President or by written request to the OIC by not less than 15% of Club members; procedures as per general meetings.

c. Committee Meetings: Committee Meetings may be called by the OIC, President or by written request to the OIC by a Committee Member. Each member of the Committee has the right to vote on all matters raised at the meeting the member attends. A quorum is 50% of the Committee members, including the President (or in his/her absence, the Vice President).

d. Sub-Committee Meetings: Sub-Committee meetings will be held when directed by the Committee or when considered desirable by the appointed Sub-Committee.
e. Electronic Meetings: Electronic meetings may be called by the OIC or President for a specific purpose.
CONDUCT OF GENERAL MEETINGS

24. Notice. Fourteen days notice shall be given specifying the place, the day, and the hour of the meeting. In the case of special business, the general nature of that business shall be given to members of the RAAF Edinburgh PC Gaming Club.
25. Time. Annual general, Committee, and extraordinary general meetings may be held during working hours.

26. Quorum. No business shall be conducted at any general meeting unless a quorum of members is present at the time: a quorum being 30% of RAAF Edinburgh PC Gaming Club members.

27. Absence of Quorum. If, within 15 minutes from the time appointed for the meeting a quorum is not present, the meeting, if convened upon request of members, shall be dissolved. In any other case, the meeting shall be adjourned to some other time, place and day as directed by the OIC or President. If, at the time of commencement for the adjourned meeting, a quorum is still not present, the members present and eligible to vote will be a quorum.

28. Chairperson. The President shall preside as chairperson at every general meeting of the RAAF Edinburgh PC Gaming Club, in his/her absence or if she/he is not present within 15 minutes after the time appointed for the holding of the meeting, the Vice-President shall be the Chairperson.

29. Adjournment. The Chairperson may, with the consent of any meeting at which a quorum is present (and shall if so directed by the meeting) adjourn the meeting from time to time and from place to place; with no business left unfinished at the meeting from which the adjournment took place. When a meeting is adjourned for 30 days or more, notice of adjourned meeting shall be given as in the case of the original meeting. Save as aforementioned, it shall not be necessary to give any notice of an adjournment or of the business to be conducted at any adjourned meeting.

30. Every member present at a meeting will have one vote on each motion. Proxy votes are not permitted. Except as may be specified elsewhere in this constitution, decisions on any matter of business are decided by simple majority vote. In the event of a tied vote, the member chairing the meeting may exercise a casting vote.

31. Voting. At any general meeting a resolution put to the vote of the meeting shall be decided by a show of hands unless a poll is (before or on declaration of the show of hands) demanded:

a. By the Chairperson; or

b. By at least three members eligible to vote present in person.

32. Unless a poll is so demanded, a declaration by the Chairperson that a resolution has, on show of hands, been carried or lost, shall be conclusive evidence of the fact without proof of the numbers or proportion of the votes recorded in favour for or against the resolution. The demand for a poll may be withdrawn.

33. Poll. If a poll is duly demanded, it shall be taken in such a manner and either at once, or after an interval, or adjournment or otherwise as the Chairperson directs. The result of the poll shall be the resolution of the meeting at which the poll was demanded. A poll demanded on the election of a chairman or on a question of adjournment shall be taken forthwith.

34. Casting Vote. In the case of an equality of votes, whether a show of hands takes place or on a poll, the Chairperson of the meeting shall be entitled to a second or casting vote.

35. Non-financial. No member shall be entitled to vote at any general meeting if his annual subscription shall be any more than one month in arrears at the date of the meeting.
CONDUCT OF ELECTRONIC MEETINGS

36. Reason. An Electronic Meeting may be used, as determined by the OIC or President, to allow club members to vote on minor issues without the need to call an Extraordinary Meeting.
37. Definition. An Electronic Meeting is a meeting that takes place on either the club’s Public Folder or using Email voting. The Public Folder can be found within Outlook Public Folders / All Public Folders / DRN Local Folders / Edinburgh / Base Information / RAAF Club Notices / PC Gaming Club. Any email vote must be sent out to all club members utilising the email list compiled IAW paragraph 64e, regardless of known extended absences.
38. Notice. No prior notice is required prior to the OIC or President’s post on the Public Folder, or the initiation of the Email vote.
39. Time. Electronic Meetings may be held during working hours.

40. Duration. The duration for an Electronic Meeting shall be no less than 7 days unless a majority of the club’s financial members have already voted for or against a proposal.
41. Quorum. For a decision made using an Electronic Meeting to be valid, at least 40% of RAAF Edinburgh PC Gaming Club Financial Members must have cast their vote prior to the completion of the 7 day meeting. 
42. Absence of Quorum. If Quorum has not been reached before the 7 day meeting has expired, the OIC or President may choose to dissolve the meeting, or extend the period by no more than 7 days. If, following the completion of the extended period, a quorum has still not been reached; the existing votes will be a quorum.

43. Chairperson. The President shall preside as chairperson at every Electronic meeting of the RAAF Edinburgh PC Gaming Club, in his/her absence; the Vice-President shall be the Chairperson.

44. Every member who takes part in an Electronic meeting will have one vote on each motion. Proxy votes are not permitted. Except as may be specified elsewhere in this constitution, decisions on any matter of business are decided by simple majority vote. In the event of a tied vote, the member chairing the meeting may exercise a casting vote.

45. Voting. At any Electronic meeting a resolution put to the vote of the meeting shall be decided by either a yes or no post within the public folder, or an email response stating yes or no.
46. Documentation. The conduct of this type of meeting requires documentation in the Club Administration file. As a minimum, the proposal as posted in the Electronic Meeting, a signed and dated declaration by the chairperson on the decision, and follow-on actions authorised as a result must be included. The declaration by the Chairperson that a resolution has, on counting of posts, been carried or lost, shall be conclusive evidence of the fact without proof of the numbers or proportion of the votes recorded in favour for or against the resolution. It shall be the responsibility of the Club Secretary to ensure this is completed no later than one month after the meeting has concluded regardless of the meeting’s outcome.
47. Casting Vote. In the case of an equality of votes the Chairperson of the meeting shall be entitled to a second or casting vote.

48. Non-financial. If a member’s annual subscription is more than one month in arrears at the date of the meeting, the member does not count towards the quorum, and is not eligible to vote.
THE COMMITTEE  - ITS MEMBERS POWERS AND DUTIES

49. Management. The Committee is to carry out the policies and Standard Operating Procedures of the RAAF Edinburgh PC Gaming Club laid down in standing minutes, which may only be introduced, deleted or amended at a general meeting.

50. Election. At the Annual General Meeting the offices of President, Vice-President, Secretary Treasurer, Property Member and Fund Raising Representative(s) shall be elected from among the members and shall hold the office until the next Annual General Meeting. They shall then retire, but will be eligible for re-election.

51. Mode of Election. The election of members of the Committee shall take place as follows:

a. Any two members of the RAAF Edinburgh PC Gaming Club shall be at liberty to nominate any other member to serve as President, Vice-President, Secretary/Treasurer, Property Member, Fund Raising Representatives or Committee member of the Club.

b. The nomination, which shall be in writing and signed by the member, his proposer and seconder, shall be lodged with the Secretary at least ten days before the Annual General Meeting at which the election is to take place.

c. If no nominations have been received in writing, nominations for the vacant positions may be verbally proposed and seconded and accepted at the Annual General Meeting.

52. Appointment. The Committee shall have power at any time to appoint any member to the Committee, either to fill a casual vacancy (due to posting or other) or as an addition to the existing members. Any member of the Committee so appointed shall hold office only until the following Annual General Meeting or until such sooner time as determined by the Committee.

53. Resignation. The office of a member of the committee shall become vacant if the member:

a. Ceases to be a member of the Committee by virtue of the Constitution;

b. Resigns his or her office by notice in writing to the Club; or

c. For more than three months is absent without permission of the Committee from meetings of the committee.

54. Removal. Save for the Officer-In-Charge, the RAAF Edinburgh PC Gaming Club may, by ordinary resolution, remove any member of the Committee before the expiration of his or her period of office.

55. Minutes. The Committee Secretary will ensure minutes are recorded of:

a. All appointments of its members and servants,

b. Names of members of the Club at all meetings of the RAAF Edinburgh PC Gaming Club and of the Committee and

c. All proceedings at all meetings of the RAAF Edinburgh PC Gaming Club and of the Committee

56. Such minutes shall be signed by the Chairperson and Secretary of the meeting at which proceedings were held and by the signatories required by DI (AF) ADMIN 12-13.

57. The minute book is to be passed to the ABXO within fourteen working days of each meeting. No resolution or motion will be affective until approved by SADFO.

58. Meetings. The President shall preside as Chairperson at every meeting of the Committee. If the President is not present within fifteen minutes after the time appointed for holding the meeting, the Vice-President shall chair the meeting. Questions arising at any meeting shall be decided by a majority of votes and a determination by a majority of members of the Committee shall for all purposes be deemed a determination of the Committee. In the case of a tied vote, the Chairperson may have a second or casting vote.

59. Delegation. The Committee may delegate any of its powers to a Sub-Committee consisting of such members of the RAAF Edinburgh PC Gaming Club as they think fit. Any Sub-Committee so formed shall, in the exercise of the powers so delegated, conform to any terms and conditions that may be imposed upon it by the Committee. Each Sub-Committee may elect its own Chairperson to control each meeting.

COMPETITIONS

60. The RAAF Edinburgh PC Gaming Club throughout the year may conduct or attend Local Area Network (LAN) competitions. Entry to these competitions shall be open to all personnel at RAAF Base Edinburgh and to any other groups approved by the Committee. Costs incurred during such competitions may, subject to approval by the Committee, be covered by RAAF Edinburgh PC Gaming Club funds.
ACCOUNTS

61. Banking. All monies received by the RAAF Edinburgh PC Gaming Club shall be paid as soon as practicable into the account in the name of the RAAF Edinburgh PC Gaming Club at the Defence Force Credit Union Edinburgh. This account shall not be drawn upon except by withdrawal signed by any two of the President, Vice-President, Secretary/Treasurer, OIC or such members of the Committee appointed by the Committee from time to time for that purpose.

62. Purchases. Goods and services are to be ordered and/or purchased only after approval of a General Meeting, an Extraordinary Meeting, a Committee meeting, or an Electronic Meeting.
63. RAAF Edinburgh PC Gaming Club Raffles. Raffles for the RAAF Edinburgh PC Gaming Club may be run on an ad-hoc basis to raise funds as required supplementing RAAF Edinburgh PC Gaming Club costs as determined by the Committee.  For any raffle where the total value of prizes is less than $500, no special permission is required from the OC BCDR to run the raffle.

64. Secretary/Treasurer. The RAAF Edinburgh PC Gaming Club Secretary/Treasurer is to:

a. Keep a detailed ledger of all receipts and payments transacted by the RAAF Edinburgh PC Gaming Club,

b. Pay all accounts passed by the Committee and make such payments by cheque,

c. Receive all monies owing to the RAAF Edinburgh PC Gaming Club and deposit such monies in the RAAF Edinburgh PC Gaming Club account as soon as practicable,

d. Present a financial statement consisting of summary of receipts and expenditure to each Committee meeting, and
e. Maintain an up to date listing of all club member’s email addresses for use in Electronic Meetings. 
INSURANCE

65. Insurance. The RAAF Edinburgh PC Gaming Club, being a subsidiary of RAAF Edinburgh Welfare, is included for public risk liability in the policy held by that organisation for this express purpose. This policy covers the RAAF Edinburgh PC Gaming Club for public liability on RAAF Edinburgh and the areas of South Australia from which the club from time to time operates. In addition to public risk liability, the RAAF Edinburgh PC Gaming Club is to purchase any special insurance necessary to meet the particular activities of the club.

GENERAL

66. Conduct. The conduct of all members must be above reproach at all times. Should, in the opinion of a RAAF Edinburgh PC Gaming Club member, the conduct of any person holding membership be contrary to the welfare and interest of the RAAF Edinburgh PC Gaming Club, such person is to be reported to the Committee. The Committee shall require the person reported to explain and justify their conduct. If the conduct is deemed detrimental to the RAAF Edinburgh PC Gaming Club and/or the good name of the Service, the Committee shall determine if the member should be cautioned, suspended or expelled from the RAAF Edinburgh PC Gaming Club. The decision of the Committee shall be conveyed to the member in writing and no correspondence will be entered into thereafter.

67. Dress at Meeting. For all meetings, whether during working hours or other, the members may wear service uniform, neat civilian attire or exercise apparel.

AMENDMENTS TO THE CONSTITUTION

68. This constitution may only be amended at either the Annual General Meeting or an Extraordinary General Meeting. Such a meeting will be called for that purpose, provided that no such resolution shall be deemed to have been passed unless it is carried by a majority of at least two-thirds of the members present and has the agreement of the SADFO. Any proposed alterations must be submitted in writing to the Secretary at least 14 days before the General Meeting.

DISSOLUTION

69. The SADFO may dissolve the RAAF Edinburgh PC Gaming Club at any time. Dissolution of the RAAF Edinburgh PC Gaming Club is to be in accordance with DI (AF) ADMIN 12-13.

R. SMALLWOOD
WING COMMANDER

AIR BASE EXECUTIVE OFFICER
28 SEP 09
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